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Mayfield Primary School 

Development Plan  

2019-20 

Our vision  

Mayfield is a place where  

 Everyone is welcome 

 Our diversity enriches us all 

 We will do our best for ourselves and for each other 

 

Our mission is to provide an environment in which all children can excel and are 

excited, independent learners that motivate and help one another  

  
Our overarching aims for the next three years are: 

 To introduce and embed the ‘spirals of enquiry’ approach to teaching and learning, 

thereby improving outcomes for all our children including our identified groups eg 

PP, SEN and LAC children. 

 Continue to promote and develop our broad and balanced curriculum by supporting 

teachers to use the outdoor spaces each week for at least half a day. 

 For children to build a personal learning journal each year, which reflects them as a 

learner across the curriculum and allows them through 1:1 conversations with their 

teachers to recognise their strengths and articulate their next steps. 

 
The School Development Plan outlines the framework with our ten aims for this 

academic year.  The aims state the personnel responsible for co-ordinating tasks and 

those responsible for overseeing, monitoring and recording the progress towards these 

aims.  The document is overseen by the leadership team and the committees of the 

Governing Body.   

 

 

 

 

 

 

 

 

 



 

 

Key Performance Indicators (KPI) including targets for 2019 

 

Early Years  2015 2016 2017 2018 2019 Target for 2020 

% achieving GLD  65 63 69 75 75 75 

% exceeding GLD 0 0 0 0 3 5 

% achieving ELG in reading 75 74 84 88 87 87 

% achieving ELG in writing 85 72 79 77 85 85 

% achieving ELG in number 87 83 83 86 90 90 

 

Year 1 Phonics 2015 2016 2017 2018 2019 Target for 2020 

% achieving benchmark 87 72 91 81 68 83 

 

 End of Key Stage 1 2015 2016 2017 2018 2019 

 

Target for 2020 

% achieving/exceeding 

% EYE reading achieving/exceeding 66 82 76 63 77 70/24 

% EYE writing achieving/exceeding 58 63 67 49 70 79/19 

% EYE maths achieving/exceeding 71 73 71 67 80 80/40 

% EYE GPS achieving/exceeding -- --     

R,W,M 56 58 61 46 62 69/8 

 

 End of Key Stage 2 2015 2016 2017  2018 2019 

 

Target for 2020 

% achieving/exceeding 

% EYE reading achieving/exceeding 79 64 70 82 71 80/48 

% EYE writing achieving/exceeding 91 74 70 82 69 77/42 

% EYE maths achieving/exceeding 82 60 74 83 80 77/37 

% EYE GPS achieving/exceeding 86 68 72 87 73  

R,W,M 77 49 58 72 63 72/28 

 

 

KS2 Progress targets for 2020 

 

% Expected/better % Better than expected* 

Reading 66 71 

Writing 58 69 

Maths 71 80 

 

 

 

 



Year Group Targets  

Y1  children secure /exceeding Exceeding 

 No. of ch. % No. of ch. % 

Reading 47 79 7 12 

Writing 46 77 6 10 

Maths 49 82 7 12 

RWM 43 72 2 3 

Phonics screening  83   

 

 Y3  children secure /exceeding Exceeding 

 No. of ch. % No. of ch. % 

Reading 50 87 26 46 

Writing 43 75 12 21 

Maths 46 80 16 29 

RWM 40 72 8 14 

 

Y4  children secure /exceeding Exceeding 

 No. of ch. % No. of ch. % 

Reading 43 73 25 42 

Writing 37 63 15 25 

Maths 44 75 12 20 

RWM 36 61 8 14 

 

 Y5  children secure /exceeding Exceeding 

 No. of ch. % No. of ch. % 

Reading 49 83 26 42 

Writing 43 73 21 36 

Maths 43 73 23 39 

RWM 41 69 18 31 

 

Attendance 

 2014 2015 2016 2017 2018 2019 Target 

for 2020 

% attendance 96.5 96.2 95.3 95.5 95.9 96.5 96.7 

% pupils with 

persistent absence 

(15+ %) 

1.9 2 ??? ??? ???   

 

 

Monitoring: REVIEW 

 SLT meetings weekly: review and update progress to date 

 Governor Committee meetings: review and update progress to date 

 Weekly learning walks by SS and PA with specific lines of enquiry related to SDP identified 

 TL schedule published termly and will identify areas to monitor 

 Maths and English subject leads to monitor progress during release time and give updates to SLT at allotted 
meetings 

 JH and CB to monitor progress during release time and give updates to SLT at allotted meetings 

 SD to monitor that LP objectives are evident in teachers’ plans 
 

 

 



Our Aims for 2019-2020 
Aim 1 Science – developing use and understanding of new assessments for working scientifically, 

and how to embed them within the knowledge aspects of the curriculum, resulting in 85% 

of each cohort to achieve EYE. 

 

Aim 2 Phonics year 1 – To raise the outcomes for the phonic screening check from 68% to 81% 

(national figure to be confirmed Autumn 2019) 

Aim 3 To monitor the ‘quality of education’ for PP children and other identified children as a 

result of implementing ‘Spirals of Inquiry’ and ‘outdoor learning’ and to assess the impact 

for children of the ‘Mayfield offer’ both academically and socially and emotionally. 

Aim 4 Reading – developing whole class guided reading across the school to ensure all children 

are being exposed to quality texts and rich vocabulary and improving outcomes across KS1 

and KS2 school by 5-10% 

Aim 5 SPAG – embed in teaching so that grammar and punctuation results will improve in year six 

and with them writing results; ensure that GPS outcomes are reported from each year 

group from Y2 – Y6. 

Aim 6 Language development – EYFS and Year 1 to develop all children’s vocabulary and story-

telling skills through a curriculum that focuses on speaking and reading outcomes. 

Aim 7 Teachers will use reflective peer coaching to improve the quality of their teaching and 
therefore pupil outcomes. 
 

Aim 8 To engage with and expand our network of colleagues within Whole Education and share 

our developing expertise around ‘spirals of inquiry’ and outdoor learning within other 

education settings. 

Aim 9 To implement ‘Steps’ and strategies that promote the well-being of both adults and 

children   within Mayfield with supporting evidence of success from Class Charts our online 

behaviour monitoring system. 

Aim 10 
 
 
 

To explore how we can use intervention in supporting children accessing maths lessons. 

 

 

 

 

 

 

 

 

 

 

 

 



Aim 1 Science – developing use and understanding of new assessments for working scientifically, and 

how to embed them within the knowledge aspects of the curriculum, resulting in 85% of each 

cohort to achieve EYE. 

 

Project  
co-ordinator 

Ian Evans, Jake Holt 

Team Lucy Carlson, Paula Ayliffe 

Starting point  All teachers to ensure that they are regularly updating assessments on CM and using the 
tool to support planning 

 Team meetings to be used to support planning, teaching and moderation of judgements 
 

Record of progress 
Date: 

 

 

Aim 2 Phonics year 1 – To raise the outcomes for the phonic screening check from 68% to 81% 

(national figure to be confirmed Autumn 2019), and 2019 Y2 to achieve 90% pass rate. 

Project  
co-ordinator 

Pippa Joyce, Rachel Barnes 

Team Clare Hewlett, Ruth Campbell, Steph King, Jake Holt, Liz Stow, Hannah Dupre, Ian Evans 

Starting point  Y2 – focused groups to ensure gaps are addressed 

 Y1 – baseline for all children to be completed by the end of the second week of September 

and to be reassessed the first week of second half of Autumn term.  Review outcomes and 

address as appropriate 

 Monitor behaviour management in Y1 to ensure teaching is delivered in a way that is most 

appropriate to the cohort. 

 

Record of progress 
Date: 

 

 

Aim 3  To monitor the ‘quality of education’ for PP children and other identified children as a result of 

implementing ‘Spirals of Inquiry’ and ‘outdoor learning’ and to assess the impact for children of 

the ‘Mayfield offer’ both academically and socially and emotionally. 

Project  
co-ordinator 

Poppy Garrod 

Team Sarah Stepney, Rachel Emery, Pippa Joyce, Ian Evans, Chris Butler 

Starting point  NQML and will be basing their project on outcomes for PP children.  

 It will be the second year of ‘spirals’, an approach initially adopted for its proven good 

outcomes for underperforming groups. 

 Data gathered over the previous two years to be analysed to assess benefits of Mayfield 

offer 

 

Record of progress 
Date: 

 

 

 

Aim 4 Reading – developing whole class guided reading across the school to ensure all children are 
being exposed to quality texts and rich vocabulary and improving outcomes across KS1 and KS2 
school by 5-10% 

Project  
co-ordinator 

Helena Osborne 

Team Rachel Barnes, Jo Caisova, Daisy Taylor, Megan Bate, Hannah Dupre 



Starting point  Ensure that all teachers have had the opportunity to observe whole class guided reading 

 Team meetings to include guided reading lesson chat 
 

Record of progress 
Date: 

 
 
 

 

 

Aim 5 SPAG – embed in teaching so that grammar and punctuation results will improve in year six and 
with them writing results; ensure that GPS outcomes are reported from each year group from 
Y2 – Y6. 
 

Project  
co-ordinator 

Helena Osborne/Rachel Emery 

Team Ian Evans, Daisy Taylor 

Starting point  Teachers to be familiar with and understand EYE for their year group 

 Identify an assessment tool that can be used termly to monitor progress in terms of GPS 
tests 

 Monitor writing progress and objectives related to SPAG on CM to ensure that learning is 
embedded in writing 
 

Record of progress 
Date: 

 

 

Aim 6 Language development – EYFS and Year 1 to develop all children’s vocabulary and story-telling 
skills through a curriculum that focuses on speaking and reading outcomes. 
 

Project  
co-ordinator 

Sarah Stepney 

Team  Pippa Joyce, Clare Hewlett, Ruth Campbell, Steph King, Jake Holt 

Starting point  Language development – year one will have an increased focus on reading and speaking 

this year.  There will be many and varied opportunities to write, but the invitation will be 

more like the approach in FS and in this way we will equip the children to be even more 

successful writers in year 2. 

 SS to work with teams to support with implementation of a revised approach 

 

Record of progress 
Date: 

 

 

Aims 7 Teachers will use reflective peer coaching to improve the quality of their teaching and therefore 
pupil outcomes. 
 

Project  
co-ordinator 

Paula Ayliffe 

Team Surge Dhanda, Jake Holt, Jo Caisova, Sarah Stepney 

Starting point  Ensure that teachers have an understanding of ‘reflective peer coaching’ and its importance 
in helping us to become better teachers via staff meetings 
 

Record of progress 
Date: 

 

 

Aims 8 To engage with and expand our network of colleagues within Whole Education and share our 
developing expertise around ‘spirals of inquiry’ and outdoor learning within other education 
settings. 



Project  
co-ordinator 

Sarah Stepney and Paula Ayliffe 

Team Jake Holt, Poppy Garrod,  

Starting point  Two teachers to attend re-ignite day with Whole Education 

 Consider organising a visit to partnership school in Birmingham 

 Plan Whole Education visit in February to Mayfield 
 

Record of progress 
Date: 

 

 

Aims 9 To implement STEPS and strategies that promote the well-being of both adults and children   

within Mayfield with supporting evidence of success from Class Charts our online behaviour 

monitoring system. 

 

Project  
co-ordinator 

Surge Dhanda and Chris Butler 

Team Ann Nicholls, Helen Mountford, Sarah Stepney, Ian Evans 

Starting point  Promote anti-bullying week/teaching/activities (11-15 November 2019) : https://www.anti-
bullyingalliance.org.uk 

 Continue STEPS training – inset day 

 Support staff with delivery of STEPS approach 

 Parent forums – particular focus on each session eg online safety, then open questions 
(Sarah and Paula to manage this) 
 

Record of progress 
Date: 

 

 

 

Aims 10 To explore how we can use intervention in supporting children accessing maths lessons 

Project  
co-ordinator 

Jo Caisová 

Team Liz Stow, Chris Butler, Helena Osborne, Steph King, Megan Bate, Hannah Dupré TBC 

Starting point  

Record of progress 
Date: 
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